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CUMULATIVE RELEASES (FY 2024/25 &  FY2025/26)

FY 2024/25 FY 2025/26

ISG 3,553,151,483 3,242,834,588

MDG 30,472,809,120 197,903,018,666

Totals 34,025,960,603 201,145,853,254



Presentation of 

Progress on Lot 1 and 

Lot 2



PHYSICAL PROGRESS LOT 1: Bukasa – Sentema – Kakiri road (12.17Km)

Contractor
Chongqing International Construction Corporation 

(CICO)

Supervising Consultants

Civil Works Aarvee Associates and Adriax Consultants Ltd

Environment (ESHS)
Global Amet Allies and Infrastructure Development 

Management Ltd

Original Works Contract 

Sum 
UGX 66,231,161,815 - VAT Inclusive

Works contract Signing 

date  
12/02/2025



PHYSICAL PROGRESS LOT 1: Bukasa – Sentema – Kakiri road (12.17Km) 

Continued…

Works Commencement Date 02/05/2025

Contract End Date 02/11/2026

Contract Period 21 Months

Time Elapsed Since 

Commencement:
6 Months (28.5% of Project Time)

Planned Financial Progress 30%



PHYSICAL PROGRESS LOT 1: Bukasa – Sentema – Kakiri road (12.17Km) 

Continued…

Planned Physical Progress 10.6%

Actual Physical Progress 14.8%

Financial Progress

UGX 16,838,430,970 paid

Representing 30%

Time Progress 185 days lapsed; 32.1%



PHYSICAL PROGRESS LOT 1: Bukasa – Sentema – Kakiri road (12.17Km) 

Continued…

❑ Clearing and Grabbing (km 0+010 – 5+000 F/W, and 7+600-8+600F/W).

❑ Topsoil removal completed along Chainage 0+000 – 5+000

❑ Roadbed preparation and cut-to-spoil completed at 4+400 – 4+900.

❑ G7 fill placement completed at 4+400 -4+740.

❑ Installation of cross culverts 

 



PHYSICAL PROGRESS LOT 1: Bukasa – Sentema – Kakiri road (12.17Km) 

Continued…

works in progress



PHYSICAL PROGRESS LOT 2: Kitemu- Kisozi and Naggalabi Spar(6.5Km)

Contractor China Railways Seventh Group (CRSG)

Supervising Consultants

Civil Works Aarvee Associates and Adriax Consultants Ltd

Environment (ESHS)
Global Amet Allies and Infrastructure Development 

Management Ltd

Original Works Contract 

Sum 
UGX 41,613,257,454 - VAT Inclusive

Works contract Signing 

date  
23/02/2025



PHYSICAL PROGRESS LOT 2: Kitemu- Kisozi and Naggalabi Spar(6.5Km) 

Continued…

Works Commencement Date 02/05/2025

Contract End Date 02/11/2026

Contract Period 21 Months

Time Elapsed Since 

Commencement:
6 Months (28.5% of Project Time)

Planned Financial Progress 30%



PHYSICAL PROGRESS LOT 2: Kitemu- Kisozi and Naggalabi Spar(6.5Km) 

Continued…

Planned Physical Progress 17.0%

Actual Physical Progress 17.1%

Financial Progress

UGX 10,579,641,725 paid

Representing 30%

Time Progress 185 days lapsed; 32.1%



PHYSICAL PROGRESS LOT 2: Kitemu- Kisozi and Naggalabi Spur(6.5Km) 

Continued…

❑ Clearing and Grubbing of Kitemu- Kisozi 0+100 – 3+600 and Naggalabi Spur 0+000- 2+220.

❑ Topsoil stripping on Kitemu- Kisozi 0+100 – 3+600 and Naggalabi Spur 0+000 – 2+220

❑ Roadbed preparation from 0+460 – 3+600 RHS.



PHYSICAL PROGRESS LOT 2: Kitemu- Kisozi and Naggalabi Spar(6.5Km) 

Continued…

works in progress



Stakeholder Engagements, Sensitizations & Inspection 

Activities 

Over 50 Stakeholder Engagement Meetings have been held for Lot 

1 & 2

❑ Road Designs and Strip Maps displayed; Asset inventories updated.

❑ HIV AIDS, GBV, and Domestic Violence awareness campaigns 

conducted.

❑ Community Right-of-Way (ROW) achievement status at 89% and 

92% for Lot 1 and Lot 2 respectively.

❑ Approximately 70% of landlords necessitated one-on-one 

engagements to resolve land acquisition issues.
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Stakeholder Engagements, Sensitizations & Inspection Activities Continued…

❑ Inter-jurisdictional meetings held and coordinated with KCCA, 

Entebbe MC and Nansana MC for ROW acquisition.

❑ Monthly E&S inspections and reviews conducted by safeguards teams, executive leaders, 

MDF, GRC and contractors.

❑ Joint monitoring with MoKCC&MA, Entebbe MC and KCCA done.

❑ Inspections carried out by the District and Lower Local Government Officials to monitor 

compliance with safety and occupational standards.
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Principals that guide Grievance 

Management

1. Inclusiveness and cultural sensitivity(Non discrimination and Segregation)

2. Continuous and responsive engagements

3. Transparency and Accountability (clear, Timely information and feedback is 

given to stakeholders) 

4. Early and Pro-active engagements (Done from planning phase to identify 

potential impacts and concerns)

5. Information and meaningful participation



Steps we follow in stakeholder’s 

engagement

1. Stakeholder’s identification (Individuals, groups, and institutions that affect or 
have interest in the project)

2. Stakeholder’s analysis and mapping (Stakeholder’s roles, interests and influence on 
the project)

3. Preparations of stakeholder’s engagement plan(That outlines the strategies and 
approaches of engaging the stakeholders)

4. Public disclosure of information (Meetings, District website, Notices and Media)

5. To ensure that all groups have a chance to participate meaningfully, Culturally 
appropriate and inclusive public consultations are done

6. Incorporation of stakeholder’s feedback

7. Establishment of the grievance redress mechanism 

8. Monitoring and reporting to track progress of stakeholder’s efforts 

9. Capacity building to equip stakeholders with knowledge, skills and resources 



Severely affected PAPs

 A total of 36 PAPs are severely affected and the District developed a survey 

report , an Archetype plan and Bill of quantities for all the properties for re-

instatement .

 All necessary consultations and Discussion have been made with the PAPs for 

their in puts and ownership and Relevant Offices (Chief Government Valuer) . 

The  breakdown below is below.

Project name PAPs for Gov’t Chief 

Valuer consideration

PAPs for re-

instatement

Bukasa-Sentema-Kakiri (12.17KM) 

LOT1

10 08

Kitemu-kisozi-Naggalabi Spur (6.5Km) 

LOT2

06 12

Total 16 20



STAKEHOLDER ENGAGEMENTS  IN PICTORIALS 
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STAKEHOLDER ENGAGEMENTS  IN PICTORIALS 
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PICTORIAL OF SOME OF THE STAKEHOLDERENGAGEMENTS
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Row Acquisition Status For Lot 1 and 2 
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Road Name Land Area 

(Acres)

Total 

Number 

of 

Landowne

rs

Total 

Number 

of 

Landowne

rs 

Affected

Total 

Number 

of 

Landowne

rs Not 

Affected

Total 

Number 

of 

Landowne

rs 

Consente

d

Total 

Number 

of 

Landowne

rs Yet to 

Consent

Consent 

Progress 

(%)

Bukasa-

Sentema Kakiri 

Road

24.53 571 462 43 469 56 89%

Kitemu-Kisozi-

Naggalabi Spar
8.61 359 309 16 315 24 92%



Row Acquisition Status For Batch 2 roads 
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Road Name Land 

Area 

(Acres)

Total 

Number of 

Landowner

s

Total 

Number 

of 

Landown

ers 

Affected

Total 

Number 

of 

Landown

ers Not 

Affected

Total 

Number 

of 

Landowne

rs 

Consente

d

Total 

Number of 

Landowner

s Yet to 

Consent

Consent 

Progres

s (%)

Seguku-Nalumunye- 

Bandwe road
581 412 169 206 206 65%

Namulanda-Bweya-

Kajjansi-Ddewe 

road

10.339 663 355 308 202 119 80%

Kayunga-Ssenge-

Kawanda road



Wakiso DLG Metropolitan Development Forum Engagements
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Wakiso DLG Metropolitan Development Forum Engagements
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Grievance redress management 

 To ensure timely and simplified tracking of greivences the District formulated 

Grievance Redress Committees 

1. 4 community GRCs on Bukasa- Sentema- Kakiri (12.17Km)

2. 3 Community GRCs on Kitemu- Kisozi- Naggalabi Spur (6.5Km)



Category of Grievances Grievances Handled Grievances 

Pending

Social Issues 

(displacement and Non-

inclusion)

06 00

Environmental 

Impact(Pollution, 

Drainage paths and 

Potential flooding)

12 02

Re-instatement of 

compromised structures

08 04

Land Distributes 05 00

Total 31 06

A total of 31 cases have been received out of which 6 are still pending because the 

district is still handling the resettlement and valuation processes and  building of the 

Drainage channels linking them to the main streams.

Below is a Summary table by category of Grievances 



Grievance Redress Mechanism (GRM) – Innovations and Results

❑ Tools Introduced: Dedicated grievance staff manager, WhatsApp grievance tracking per road 

section.

❑ Information Dissemination: IEC brochures, pull-up banners, and fliers distributed at 

community meetings.

❑ Public Disclosure: GRC membership revealed to communities through engagement meetings 

and other forum.

❑ Resolution Progress on Grievances: 41 cases have been received out of which 35 have been 

handled living us with 6 pending cases. The non-concluded cases are connected to resettlement 

and valuation processes.

❑ Training: GRC members trained on roles and responsibilities.
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Pictorial of GRC Engagements
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Program Visibility On Different Media Stations
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Environmental & Social Safeguards

❑ E&S monitoring and supervision is for a period of 6 months - Contractor’s mobilization and design review 

phase through to the current construction stage.

❑ Project implementation (Lot 1- Bukasa- Sentema- Kakiri road (12.17Km) and Lot 2 Kitemu- Kisozi- 

Naggalabi Spur road (6.5Km)

❑ Statutory Compliance

❑ The C-ESMP Implementation
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Environment and Social Safeguards Implementation- Lot 1 

Approvals

SN Permit/Certificate Certificate/ Permit No. Expiry 

Date

1
ESIA Certificate of Approval for 

Construction of Project Roads Lot 1
CERT/2023/2025/2 11.02.2030

2

Stone quarry at Wabiyinja, Masuliita SC 

Certified
NEMA/EIA/15880 Nov.2025

3

ESIA Certificate for Project Campsite at 

Lukwanga Wakiso Sc 

ESIA report Ref. 

NEMA/ESIA/15946 under 

review

4

Surface Water Abstraction permits for 

Katoogo wetland at GPS coordinates 36N 

469013.3m eastings , 0.39600.80mN 

applied for in MoWE

Yet to be acquired



Environment and Social Safeguards Implementation- Lot 1 

Approvals

SN Permit/Certificate Certificate/ Permit 

No.

Expiry 

Date

5 Road Project Work place Registration OSH25-00525(MGSLD) 02.05.2028

6 Borrow area at Lukwanga in Wakiso Sc certified CERT/14297/2025/6 30.06.2030

7
Approval of dump area at Km 4+900 (Lukwanga) Approved by 

Waks/DLG/06/2025



Environment and Social Safeguards Implementation- Lot 2 

Approvals

SN Permit/Certificate Certificate/ Permit No. Expiry 

Date

1
ESIA Certificate of Approval for 

Construction of Project Roads Lot 2
CERT/2023/2025/2 11.02.2030

2

Stone quarry at Nakawuka Kajjansi TC 

Certified
CERT/14341/2025/5 May.2027

3

ESIA Certificate for Project Campsite in 

Kisozi Kyengera TC 
CERT/EIA/15663/2025/8 August 2030

4
Surface Water Abstraction permits for 

Namaya wetland

Wak01/SP/23609/2025/N

N
01.07.2027



Environment and Social Safeguards Implementation- Lot 2 

Approvals
SN Permit/Certificate Certificate/ Permit 

No.

Expiry 

Date

5 Road Project Work place Registration OSH25-00558(MGSLD) 11.05.2028

6
Borrow area at Kagga cell Kagga Ward Kajjansi 

Tc certified

ESIA/1993/2025/6 

(Report under review)

7

Certificate of Approval of Environment and social 

Impact Assessment for the camp (Kisozi 

campsite).

CERT/15663/2025/8

8

Dump site approval at Km 0+020 (Kivu cell Kisozi 

ward Kyengera Tc)

Approval of dump site 

by Kyengera Tc



Environment and Social Safeguards Implementation- Lot 2 

Approvals

SN Permit/Certificate Certificate/ Permit No. Expiry 

Date

9
Certificate of Approval of Environment and 

social Impact Assessment for the camp 

(Kisozi campsite).

CERT/15663/2025/8

10
Dump site approval at Km 0+020 (Kivu cell 

Kisozi ward Kyengera Tc)

Approval of dump site by 

Kyengera Tc

11 Workplace Registration for  Campsite OSH-25-00559 11.05.2028



Environment and Social Safeguards – Key ESMP major areas of focus 

during project implementation

▪ Consensual Land Acquisition
▪ Vegetation clearance (Loss of 

trees)
▪ Protection of fragile eco systems 

(Wetlands and water resources)
▪ Traffic control and management
▪ Occupational Health, Safety 

Control procedures
▪ Relocation of public utilities
▪ Pollution control 
▪ Waste management 

▪ Ethical code of conduct of 
workers

▪ Functionality of community and 
project GRCs 

▪ Access to property and negative 
impact Community Livelihood 

▪ Risks of sexual exploitation and 
harassment, gender based 
violence.



Environment and Social Safeguards – 

Pictorials

Site Meetings with Project EHS Team 
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Environment and Social Safeguards – 

Pictorials Procurement of First Aid Kits and 

establishment of a Site Clinic 
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Safe drinking water 



Environment and Social Safeguards – 

Pictorials
DENRC Inspecting Waste water treatment facility at CRSG 

Campsite Management Road Signages at strategic points



Environment and Social Safeguards – 

Pictorials

Dust Suppression
Culvert installation for storm 

water management



Environment and Social Safeguards – 

Pictorials

Addressing Safety Concerns for a PAP



Environment and Social Safeguards 

Incidents -Summary

Category Number Status 

Serious 01 Closed 

Minor 08 Closed 

Near miss 01 closed



1. Absentee Landlords, some lands owners are absent which complicates 
acquisition of consents

2. Unharmonized road designs: Observed at Masanafu-Bukasa section 
under KCCA (ADB) which is three lanes Vs Bukasa-Sentema-Kakiri under 
Wakiso DLG (GKMA) which is 4 lanes

3. Bureaucratic reinstatement/restoration and compensation processes
(Survey works, architypes, assessment by the Government Chief valuer
and the procurement process

4. It’s a political season: Some politicians have turned community 
meetings into political campaign platforms. 45

Challenges 

Encountered



Recommendations/Remedies

1. Continuous engagement of all project Implementation structures/committees 
is being undertaken

2. Continuous PAPs Engagement/Sensitizations

3. Continuous engagement of all Local Leaders at different levels.

4. Strengthen multijurisdictional planning and coordination as emphasized under 

DLI 4.
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Lessons Learnt

1. Refresher Trainings: Trainings for GRCs, MDF, the Community,  project 

workers and technical officers  helps to improve and built capacity. 

2. Timely project information disclosure and feedback improves 

community understanding of the project (meetings, media).

3. Right of Way Consent Acquisition is a continuous process.

4. On-site Grievance handling approach expedites grievance handling.

5. Ranking and classification of PAPs facilitates designing of handling approaches.
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Special thanks to the following MDAs

 To implement this program the following MDAs have been supportive

1. Office of the President

2. Office of the Prime Minister

3. Ministry of Kampala Capital City and Metropolitan Affairs

4. Ministry of Finance, Planning and Economic Development

5. Ministry of Works and Transport

6. Ministry of Gender Labor and Social Development

7. National Environment Management Authority

8. National Water and Sewerage Cooperation

9. Uganda Electricity Distribution Company Limited

10. Uganda Police Force

11. Wakiso District Local Government, its Implementing structures, PAPs and 
Institutions 

12. The World Bank



THANK YOU 
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